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This seminar explores how public sector organisations are reshaping their 
structures, processes, and capabilities in response to digital 
transformation and the rise of emerging technologies such as AI and data-
driven systems. The session will address key challenges, opportunities, 
and strategic choices for public administrations as they navigate 
technological change, with a focus on organisational capabilities, 
leadership, and the evolving role of public managers. 

Date and time: 
Tuesday, 9 December 
16:30–18:30 

 

Speaker: 
Prof. Davide Giacomini 
Associate Professor of Business Organization at the University of 
Brescia, Italy. His research focuses on organisational change, digital 
transformation, inter-organizational networks, people management, and 
sustainability in the public sector. 

 


