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The primary objective of this course is to provide an understanding of the importance of 

operations as it relates to a firm’s ability to successfully compete in the marketplace and the 

role of operations mangers in implementing ethical decisions.  

This course focuses on understanding the relationship between the demands of the 

competitive environment and the internal systems of the organization. The emphasis in the 

course is on the quantitative and behavioral tools and techniques used by managers to make 

decisions related to the analysis and control functions.  

Calendario incontri 

giovedì 16 novembre, ore 15.00-16.30 – Introduction - Topic 1 Forecasting 

venerdì 17 novembre, ore 09.00-10.30 - Topic 1 continued 

giovedì 23 novembre, ore 15.00-16.30 - Topic 2 Capacity Planning - HW1 due 

venerdì 24 novembre, ore 09.00-10.30 - Topic 3 Process Selection - HW2 due 

giovedì 30 novembre, ore 15.00-18.00 - Topic 4 Management of Quality - HW3 due -   

                                                                 Topic 4 continued 

venerdì 01 dicembre, ore 09.00-10.30 –  Case study day - HW4 due 

giovedì 07 dicembre, ore 15.00-18.00 – Case discussion - Case report due Topic 5  

                                                                 Inventory Management 

giovedì 14 dicembre, ore 15.00-18.00 – Topic 5 continued - Topic 6 Transportation  

                                                                Planning - HW5 due 

venerdì 15 dicembre, ore 09.00-10.30 – Conclusions - HW6 due 

 

per partecipare occorre registrarsi al seguente link: 

https://webform.unict.it/it/servizio-di-registrazione-ad-attivita-ed-eventi  

https://webform.unict.it/it/servizio-di-registrazione-ad-attivita-ed-eventi

